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GENDER ROLES IN TEAK PLANTATION WOOD PROCESSING IN LAOS

Women and men have different roles in the plantation and wood processing sectors, but this has not
been explored in detail in Laos. Women's conftribution is often unrecognised and under-valued, and
they may not be represented in decision making. However, many roles in the industry are well suited to,
and desired by, female employees. This study investigated the roles of women from ‘farm to factory’ in
teak plantations and wood processing in Northern Laos.

¢ Women and men have different roles in teak planting, growing,
management and harvesting.

e Women play a central role in managing family finances.

e There are strong social perceptions about suitable roles for men
and women in the community, particularly in relation to labour-
strength and impacts on childbearing and caring duties.

e Insome cases, there is a preference by companies for labourers
from specific ethnic groups.

e Labour differentfiation can be gender-based with men
undertaking heavy and manual tasks and women undertaking
detailed work.

e Menreceive higher wages due to ‘manual-effort’, ‘hazard’ or
fraining; when available, women receive more generous
payments for child support than men.

e  Women are more likely fo be employed on a casual; it is unclear
whether women prefer this or have little choice.

e increased domestic wood processing has improved employment
opportunities generally, with some positive outcomes for women.

e New technologies have increased the opportunities for women
but better access to training and equal employment opportunity
and wages are still required.

e Female employment in processing appears to be directly
proportional to the level of value adding.

e Many wood processing enterprises are managed by women or
by family teams.
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Develop guidelines for gender equity and inclusion in relation to
fimber factories — including labour contfracts.

Undertake monitoring of enterprises to ensure provisions for gender
equity and equal opportunities for all workers are implemented.
Recommendations Undertake further research to understand new opportunities and
vulnerabilities for women which arise from increased participation in
wood processing.

Infroduce graduate degree-level courses on gender in forestry and
industry.

A S SO

Research Approach

Information was gathered during two gender and forestry workshops held in Luang Prabang and
Vientiane in October 2018 and from interviews with value chain actors during field work in Northern Laos
in November 2017, April and June 2018. The workshops engaged female and male tree growers, workers,
industry partners, government and educators in facilitated discussions about gender and forestry. Value
chain interviews with men and women were conducted with farmers, fraders, processors and wood
manufacturers in Luang Prabang, Xayaboury, Oudomxay and Vientiane.
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